
 

 

 

 

Executive Summary 

After looking at the 15 integrated care strategies (ICS) below, it is clear that care 

boards are aware of the additional support needs of the armed forces community as 

many of them mention this on their websites, however only 6 ICS’s mention this 

community specifically. These are: 

➢ Leicester, Leicestershire, Rutland 

➢ Shropshire & Telford and Wrekin 

➢ Staffordshire & Stoke-on-Trent 

➢ Humber & North Yorkshire (in the draft version, but not in final version) 

➢ South Yorkshire 

➢ West Yorkshire 

The detail around their inclusion of the armed forces community in these strategies 

are outlined below. When this has been included, the information around this is still 

vague and seems to be lacking action points and relevant information to detail what 

integrated care boards are actually going to be doing to support, how their policies 

and processes will change and how this will positively impact the community.  

More work needs to be done to enhance the strategies to have a specific focus on 

the armed forces community, especially in areas where we know there is a much 

higher number of ex veterans. 

 

Background 

 

An Integrated Care Board (ICB) is a statutory NHS organization responsible for 

planning and funding health services within a specific geographical area. Established 

on July 1, 2022, ICBs manage the NHS budget and work with local providers, such 

as hospitals and GP practices, to develop and implement plans that meet the health 

needs of the local population (1).  

Integrated Care Strategies are written by ICB’s to outline their strategic direction, 

detailing how they will work with partners to improve the lives of the residents who 

live in those communities.  
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Purpose 

The purpose of this summary document is to see which Integrated Care Strategies 

from North East & Yorkshire and Midlands local authorities mention the armed forces 

community or have considered their needs when writing these strategies. This is to 

help inform the work that VPPP are doing by understanding which areas will benefit 

most from grants specifically provided to support the veteran community. If they have 

already outlined this as a key consideration in their strategy, they are more likely to 

have a tailored support plan in place and may just be missing funding, so the grant 

would be of more value to an area like this.  

 

The Midlands has 11 individual integrated care strategies, these are:                                          

• Birmingham and Solihull - A Bolder, Healthier Future for the People of 

Birmingham and Solihull (icb.nhs.uk) 

 

Findings: 

No mention of armed forces community in their ICS or their website 

Birmingham and Solihull Mental Health Trust – have Op Courage (a veterans 

mental health and wellbeing service) 

 

• Black Country - Black_Country_ICP_Initial_Integrated_Care_Strategy_2023-

25_V5.5.pdf (blackcountryics.org.uk) 

 

Findings:  

No mention of armed forces community in their ICS but the Black Country 

Health Care Trust have veteran aware accreditation and several key pledges 

to the armed forces community including training staff on veteran specific 

culture and needs. 

 

• Coventry and Warwickshire - CW Integrated Care Strategy Final July 

2023.pdf (coventry.gov.uk) 

 

Findings: 

No mention of armed forces community in their strategy or on their website  

 

• Derby and Derbyshire - Our strategy » Joined Up Care Derbyshire 

 

Findings: 

No mention of armed forces community in their strategy but there is on their 

website – “Whilst they are not a recognised as a legal protected characteristic, 

the needs of the Armed Forces and Veterans as well as those identified as 

https://www.birminghamsolihull.icb.nhs.uk/application/files/7216/8121/4484/BSICS_ICS_Plan_FINAL_WEB_VERSION_ACCESSIBLE.pdf
https://www.birminghamsolihull.icb.nhs.uk/application/files/7216/8121/4484/BSICS_ICS_Plan_FINAL_WEB_VERSION_ACCESSIBLE.pdf
https://blackcountryics.org.uk/application/files/8216/7544/0961/Black_Country_ICP_Initial_Integrated_Care_Strategy_2023-25_V5.5.pdf
https://blackcountryics.org.uk/application/files/8216/7544/0961/Black_Country_ICP_Initial_Integrated_Care_Strategy_2023-25_V5.5.pdf
https://edemocracy.coventry.gov.uk/documents/s57617/CW%20Integrated%20Care%20Strategy%20Final%20July%202023.pdf
https://edemocracy.coventry.gov.uk/documents/s57617/CW%20Integrated%20Care%20Strategy%20Final%20July%202023.pdf
https://joinedupcarederbyshire.co.uk/about-us/derbyshire-integrated-care-partnership/our-strategy/


 

having a level of social deprivation (these factors include mental illness, 

poverty, poor education and low socioeconomic status) should be 

considered”.  

 

• Herefordshire and Worcestershire - Link to ICS 

 

Findings: 

No mention of armed forces specifically in the ICS but is mentioned in their 

joint forward plan - “Support to veteran health” - Link to forward plan. 

 

• Leicester, Leicestershire and Rutland -  Link to ICS 

 

Findings: 

There was mention of the armed forces community in their ICS.  

 

“Stronger references to our role in supporting the Armed Forces Covenant” 

 

“Ambitions for primary care: Give due regard to the Armed Forces Covenant, 

engaging with, enabling access and meeting the needs of the armed forces 

community”.  

“Same day urgent care: For our armed forces community, we begin piloting a 

single point of contact during 2023/24”. 

 

“Mental health, local context: The armed forces community experience greater 

loneliness, in particular spouses of those serving” 

 

The extracts above have been taken from the Leicester, Leicestershire and 

Rutland ICS.  

 

 
 

https://www.hwics.org.uk/application/files/7516/8303/1109/HW_Integrated_Care_Strategy_02.05.2023.pdf
https://www.hwics.org.uk/application/files/6817/2319/7864/a._HW_JFP__-_Main_document_2425.pdf
https://leicesterleicestershireandrutland.icb.nhs.uk/wp-content/uploads/2023/07/LLR-ICB-5YP-FINAL-v5.0_FINAL_Signed.pdf


 

 
 

• Lincolnshire - Link to ICS 

 

Findings: 

No mention of armed forces community in ICP but they have mentioned them 

on their website: “NHS Lincolnshire Integrated Care Board (ICB) is celebrating 

being awarded the Defence Employer Recognition Scheme (ERS) silver 

award, in recognition of its support to defence and for the Armed Forces 

community in Lincolnshire”.  

 

• Northamptonshire - Link to ICS 

 

Findings:  

No mention of armed forces community in ICS or on their website.  

 

https://lincolnshire.icb.nhs.uk/documents/strategies-and-plans/integrated-care-partnership-strategy/integrated-care-partnership-strategy/?layout=default
https://www.icnorthamptonshire.org.uk/download.cfm?doc=docm93jijm4n21837.pdf&ver=53062


 

• Nottingham and Nottinghamshire - Link to ICS 

 

Findings: 

No mention of armed forces community in ICS, but there is on their website: 

“We recognise the value and service of our large armed forces community in 

Nottingham and Nottinghamshire. 

We are committed to meeting the requirements set out in the armed forces 

covenant, which is part of the NHS constitution. It states that the armed forces 

community should enjoy the same standard of, and access to, health care as 

that received by any other UK citizen in the area they live. Veterans should 

receive priority treatment where it relates to a condition that results for their 

service I the armed forces, subject to clinical need: Armed forces support - 

NHS Nottingham and Nottinghamshire ICB”.  

 

 

• Shropshire & Telford and Wrekin - Link to ICS 

 

Findings:  

The armed forces community is mentioned in the ICS. 

“Tackling inequalities, inclusion groups: service personnel and veterans” 

  

It’s included as a social inclusion group not a protected characteristic but is 

treated in a similar way to ensure they are not discriminated against and that 

their specific needs are met.  

 

 
 

• Staffordshire & Stoke-on-Trent - Link to ICS 

 

https://healthandcarenotts.co.uk/wp-content/uploads/2021/05/Integrated-Care-Strategy-2023_27.pdf
https://www.england.nhs.uk/contact-us/privacy-notice/how-we-use-your-information/our-services/armed-forces-and-families-health-care/
https://www.england.nhs.uk/contact-us/privacy-notice/how-we-use-your-information/our-services/armed-forces-and-families-health-care/
https://notts.icb.nhs.uk/armed-forces-support/
https://notts.icb.nhs.uk/armed-forces-support/
https://www.shropshiretelfordandwrekin.ics.nhs.uk/wp-content/uploads/2023/05/NHS-STW-Interim-Integrated-Care-Strategy-V-9.0-002.pdf
https://staffsstoke.icb.nhs.uk/your-nhs-integrated-care-board/our-publications/integrated-care-partnership/acge-13346-ssot-icp-strategy-design-v4-23-04-13-single-page/?layout=default


 

Findings: 

Mentioned as an inclusion health group for their ICS: “military veterans”. 

But no specifics around the type of support that will be available to them.  

 

North East and Yorkshire have 4 individual integrated care strategies, these are: 

• Humber and North Yorkshire - Link to ICS 

 

Findings: 

The armed forces community is mentioned in their 2023 draft version but 

seems to have been removed from the version issued in 2024:  

 

This is in the 2023 draft version: “Armed Forces Covenants are in place in 

each of our Places, recognising our commitment to ensuring current and 

former service people have their needs met”.  

 

https://www.nelincs.gov.uk/assets/uploads/2024/06/8.-Humber-and-North-Yorkshire-Health-Care-and-Wellbeing-Strategy-PDF-1794KB.pdf


 

 
 

• NE & North Cumbria - Link to ICS 

 

Findings:  

No mention of armed forces community in ICS but there is on the trust 

website: “We are proud to say that our ICB has signed the Armed Forces 

Covenant and received the Gold Award as part of the Covenant's employer 

recognition scheme”. 

 

• South Yorkshire - Link to ICS 

 

Findings: 

In their ICS, they have given thanks to SY Military Veterans support for survey 

feedback to support strategy but no mention of anything to do with armed 

forces community in the actual strategy to say they are taking them into 

consideration with any of their policies/plans.  

 

https://northeastnorthcumbria.nhs.uk/media/imnfhjfn/final-nenc-integrated-care-strategy-16-december-2022.pdf
https://syics.co.uk/application/files/6816/8666/8429/015307_SYB_South_Yorkshire_Integrated_Care_Strategy_Doc.V20.pdf


 

 
 

• West Yorkshire - Link to ICS 

 

Findings: 

There is a section in the ICS on suicide prevention and they have mentioned 

that this is higher in the ex-military population have higher suicide risk so 

support through the ICS will be targeted at them.  

 

“Our Partnership commissioned a film, created by Verd De Gris Arts, which 

explores mental health and suicide prevention with ex-military personnel. 

Leaving Service was devised for people working in health, social care, 

criminal justice – in order to increase awareness of the particular mental 

health and social situation presented by leaving military service – and the 

increased suicide risk in this population”.  

 

https://www.wypartnership.co.uk/application/files/2016/8543/4590/WYHCP723_Five_Year_Integrated_Care_Strategy_May_2023.pdf


 

 

 

What ICBs can do to support the Armed Forces community 

Prior to the Health and Care Act 2022, the responsibility for the commissioning of 

services for this community was held by clinical commissioning groups (CCGs) and 

NHS England, with the MOD providing some services, predominantly primary 

medical services, to those in Service. 

On 1 July 2022, CCG commissioning responsibilities transferred to integrated care 

boards (ICBs) who are now responsible for commissioning services for veterans and 

families, who form part of their registered populations. NHS England continues to 

have commissioning responsibility for those patients registered with DMS. This 

includes Service personnel and entitled dependents, and bespoke specialised 

veteran services, namely Op COURAGE: The Veterans Mental Health and Wellbeing 

Service and the Veterans Prosthetics Panel. This is delivered through a single 

national Armed Forces health team. 

In early 2021 NHS England published ‘Healthcare for the Armed Forces Community: 

a forward view’ . This sets out NHS England’s nine commitments to improve 

healthcare services for this community and associated considerations for ICBs (2). 

Assurance of integrated care boards 

As part of the planning process and as a requirement of the Armed Forces Act 

(2022), ICBs are required to demonstrate how they are giving due regard to the 

https://www.england.nhs.uk/publication/healthcare-for-the-armed-forces-community-a-forward-view/
https://www.england.nhs.uk/publication/healthcare-for-the-armed-forces-community-a-forward-view/


 

health and social care needs of the Armed Forces community in the planning and 

commissioning of services. 

It is for ICBs to determine how to do this; however, it is recommended that the key 

commitments from the Armed Forces Forward View could be used by ICBs as 

indicators to measure progress. This non-exhaustive list should be considered as a 

developmental checklist, which will evolve over time, rather than a pass/fail metric 
(3).  

 

Source Information:  

1,2 & 3 from text: 

Source: NHS England: NHS commissioning » What ICBs can do to support the Armed Forces 

community (england.nhs.uk) 

 

 

 

 

 

https://www.england.nhs.uk/publication/healthcare-for-the-armed-forces-community-a-forward-view/
https://www.england.nhs.uk/commissioning/armed-forces/what-icbs-can-do-to-support-the-armed-forces-community/
https://www.england.nhs.uk/commissioning/armed-forces/what-icbs-can-do-to-support-the-armed-forces-community/

